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Business Advice Area 
Recruiting and developing your staff 
 
Advice in this area aims to ensure that you have the right people with the 
right skills to help your business grow. It may focus on how to hire, train 
and manage staff while ensuring that your business complies with 
employment law and regulations. 
 
The advice could be used for undertaking a skills audit, workforce planning, setting 
up performance management systems and rewards, and identifying the appropriate 
organisational structures and processes to support the needs of your business. 
 
What are the benefits of taking advice in this area? 
 
Every SME is different but good people management is essential to the achievement 
of business goals, whether you’re striving for growth, great customer service, 
innovation or increased productivity. With typically limited resources in a small 
organisation, your people are your business. Having the right people, with the right 
skills, who are motivated and focused on what is important for your business is 
essential for growth. 
 
Good people management practices can support your business by: 
 

• Maintaining employee engagement levels which contributes to productivity 
• Avoiding grievance procedures 
• Matching talent and skills to business needs. 

 
What might advice in this area involve? 
 
Vouchers can be used to buy strategic advice about how your employees can help 
you meet your business objectives. Expert advice will help users conduct a 
headcount and skills analysis, match your staffing strategy to your business needs, 
and navigate regulations. 
 
What activities could Growth Vouchers fund? 
 
Taking on your first member of staff 

• Analysing the skills and experience that will benefit your business 
• Advice on which regulations your business needs to comply with 
• Advice on how to write a job description and attract appropriate candidates 



www.enterprisenation.com/marketplace 

• Advice on how to delegate and communicate effectively with new members of 
staff 

 
Developing staff 

• Performing an analysis of existing skills compared to current and future 
business requirements  

• Advice on developing your employees’ skills and identifying training 
opportunities 

• Advice on how to retain staff using best practice systems and processes 
 
Managing employee wellbeing and performance 

• Advice on setting out roles and responsibilities/designing jobs. 
• Analysis of how the current job design matches how the business operates 
• Advice on developing performance appraisal systems 
• Advice on raising awareness of staff wellbeing and mental health  

 
Systems and processes 

• Assessing your current systems and processes for managing staff 
• Advice on putting new systems in place (e.g. payroll, performance 

management systems) 
• Advice on managing pay and reward including the development of a reward 

package that combines formal and informal incentives 
• Advice on managing pensions 

 
What activities won’t a Growth Voucher fund? 
 
Growth Vouchers subsidise strategic advice, so can’t be used to pay for activities 
such as running a recruitment process, legal support or software. 
 
What should I look out for when choosing an advisor in 
this topic? 
 

• Are they a chartered accountant or a full member of a recognised institute 
which has an independent customer complaint handling process (such as the 
CIPD)? 

• Do they have three years experience of working in, or advising, small 
businesses (with references)? 

• Do they have professional indemnity insurance? 
• Do they have professional qualifications in a relevant discipline? 
• Have they provided advice to other clients of the type you are seeking? 

 


